The Copyeditor’s Workbook © 2019 University of California Press
Exercises 11-3 and 11-4
1

Exercises 11-3 and 11-4: Editing Reference Notes and Creating Author-Date Citations
The following text is excerpted from Harvey Schwartz, “A Legacy of Activism: Dockworker Unionism in the San Francisco Bay Area” (unpublished manuscript), and is used by permission of the author. For the purposes of this exercise, changes and errors have been introduced.
Founded in 1853, when the state of California was only three years old, the Riggers and Stevedores Union Association was the first major representative body for waterfront employees in the San Francisco Bay Area. In the era of sailing vessels this union consisted of skilled ship riggers and seasoned cargo handlers. Stevedore foremen often hired less experienced “men along the shore,” or longshoremen, to physically work cargo. Between 1890 and 1910, as bigger steel ships replaced wooden vessels, cargo handling became casual work. Eventually, the label stevedore came to refer to a cargo-moving contractor or company; the label longshoreman (or docker) came to refer to a hold worker or a dockworker. In those years of change, the Riggers and Stevedores opened its membership, expelled contracting stevedores, and became a more broadly based union.

In 1901 the San Francisco longshoremen joined a major strike by the City Front Federation, a coalition of wagon drivers, sailors, ship fitters, and other waterfront workers. The strike began with a lockout of city teamsters who were demanding union recognition and improved working conditions. The strike had only limited success. But the violence against strikers that erupted during the confrontation led directly to the creation of a Union Labor Party in San Francisco. This independent third party successfully elected its candidate to the office of mayor in late 1901 and reelected him in 1903 and 1905. The Union Labor Party played a dominant role in San Francisco politics over the next decade.

Elsewhere along the Pacific Coast, local groups of longshore workers forged a regional alliance during the early years of the twentieth century. By 1916 the dockworkers in all the major West Coast ports were affiliated nationally with the American Federation of Labor’s International Longshoremen’s Association (ILA) as an autonomous unit called the Pacific Coast District No. 38, ILA.
 San Francisco’s Riggers and Stevedore’s Union had joined the ILA around 1900; it later left that organization but rejoined shortly before 1916. At the time, San Francisco was the biggest port along the West Coast, so San Francisco’s membership was crucial to the unity of ILA District 38. The necessity of coastwide unity became clear in 1916, when, in the first major coastwide strike of Pacific Coast dockworkers, the 10,000 to 12,500 members of District 38 shut down all the West Coast’s key ports from Bellingham, Washington, to San Diego, California. The district’s main demands were for standard coastwide wages and working conditions and a closed shop, which would have required all employees to be ILA members.

The 1916 strike was bitter and violent. On June 16, when the strike was just over two weeks old, Lewis A. Morey, an ILA member from Oakland, California, was shot and killed by an armed guard who was protecting strikebreakers. Two days later, Thomas Olsen, another ILA man, was shot in the back on a San Francisco dock. He died immediately. Nearly a month later, a strike committee member from Tacoma, Washington, was knifed when he confronted two strikebreakers. Another Tacoma striker was killed when a company guard fired his weapon into a crowd of longshoremen.

In response to the strike, the San Francisco Chamber of Commerce organized a Law and Order Committee to inflame anti-union sentiment among business leaders and the general public. On July 17, San Francisco’s more than 4,000 members negotiated a separate peace with employers because they were worried about the possibility of an open shop campaign. (This campaign materialized during the 1920s despite the San Francisco longshoremen’s efforts to prevent it.) They retained their union conditions, but they did not win a closed shop or standard coastwide wages and conditions. With the San Francisco longshoremen under contract, the shipowners were able to bleed the rest of the coast workers into submission. The employers started by hiring nonunion men. Soon it was obvious that the strike was lost. The ill feeling aroused between groups of longshoremen following the experience of 1916 led to a split in the Pacific Coast longshoremen’s ranks. After the strike, the San Francisco longshoremen seceded from the ILA and assumed independent status. Coastwide, all the ILA locals lost control of jobs on the docks except for the longshoremen of the Port of Tacoma, who soon regained the union hiring hall they had initially lost and who maintained it into the “nonunion” 1920s and early 1930s.

The independent San Francisco Riggers and Stevedores Union did not last long. Reacting to heavier sling loads and a speeded-up work pace, the union struck in 1919. This strike was doomed from the start. It coincided with the emergence of a decade-long conservative open shop drive across the entire United States. Anti-union organization and sentiment among employers was intense. A minor faction of the San Francisco union’s membership, which was influenced by the radical Industrial Workers of the World (the IWW, or “Wobblies”), persuaded the union to pass a resolution instructing R and S negotiators to demand stock ownership in steamship companies and seats on the shipowners’ boards of directors. The R and S negotiators did not push these radical demands, but the employers used them against the union. Instead of gaining their goals, the San Francisco longshoremen, alone and without coastwide waterfront allies, were utterly defeated. One union man was killed during this showdown. The union was destroyed when the employers replaced it with another, ostensibly independent, organization that in reality functioned like a “company union.”

This new employer-backed group was officially called the Longshoremen’s Association of San Francisco and the Bay District. Its chief officer, Jack Bryan, had longshoring experience, but his organization existed to thwart worker-controlled unionism. The new Association issued a membership book with a blue cover to distinguish it from the red membership book of the old Riggers and Stevedores Union. During the company union’s heyday, 1919 through 1933, the organization was known on the waterfront simply as “the Blue Book.” Workers had to pay dues and maintain Blue Book membership just to qualify for waterfront jobs. But membership conferred no real benefits, such as union representation.

Corrupt hiring practices and inhumane working conditions prevailed in the Blue Book era. In San Francisco, workers were forced to stand in a “shape-up” on the waterfront early each morning in order to get employment, even if they belonged to a regular work gang. Harry Renton Bridges, the future union leader, stood among them. The San Francisco longshoreman vividly recalled this shape-up: “We were hired off the street like a bunch of sheep standing there from six o’clock in the morning in all kinds of weather.” To get a job, workers often had to bribe the hiring bosses with money, alcohol, or other favors. Henry Gaitan, a longshoreman in the equally corrupt hiring system at the Port of Los Angeles, later attested that “if you had a nice-looking sister, and liquor, and a wife that would put out, you’d have a job. I seen it here on these docks before we had the [real] union.”
,

Those fortunate enough to be hired found that the work was fast-paced and dangerous. The Port of San Francisco was known for its high productivity—but also for an extremely high rate of injury.
 Bosses raced gangs of longshoremen against each other in an effort to increase the speed of work, at times using ethnic rivalries to provoke such competitions: a predominantly German work gang, for example, would be set against a gang of longshoremen of Portuguese or Italian background. Harry Bridges himself was injured on the job in 1929. In those days, he remembered, injured longshoremen rarely applied for workmen’s compensation because they feared being blacklisted by the employers, who were charged by the state for accident claims. Fatigue from long hours of heavy labor with few or no work breaks also contributed to the high injury rate during the nonunion years. Work shifts of twelve, sixteen, and more hours were well known on the San Francisco waterfront.
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