16 The Imperial Era

Pholhanas’s control, the Qing commander and Pholhanas joint-
ly formed a judicial board that ordered the execution of the
three ministers and their families as well as a number of other
officials and lamas involved. New ministers were appointed,
but Pholhanas, now clearly the dominant figure, was confirmed
as the chief administrator of Tibet. The twenty-two-year-old
seventh Dalai Lama, however, experienced a different fate. He
was sent into exile in Kham, together with his father, who had
apparently intrigued with the fallen ministers as well as with
the Dzungars.

Administratively, the Qing imposed reforms they hoped
would stabilize the situation in Tibet. To ensure law and order,
the Qing military garrison was reestablished in Lhasa with two
thousand troops. A supporting garrison of one thousand
troops was set up in Chamdo, in eastern Tibet, to facilitate the
deployment of reinforcements. Additionally, the emperor now
decided to station two Manchu imperial residents (known as
amban) in Lhasa with orders to keep a close watch on the lead-
ers of Tibet and oversee the garrison in Lhasa.!? The practice of
having Qing ambans in Lhasa continued until 1912.

The Qing also weakened Tibet by substantially reducing its
territories in the border area between Tibet and China. In 1728
three large ethnic Tibetan areas in Kham were placed under the
jurisdiction of Sichuan and three others under the jurisdiction
of Yunnan province.!. Amdo or Kokonor had already been
placed under the jurisdiction of Xining in 1724 after a revolt by
the Mongol khans ruling there. The emperor tried to further
fragment Tibet in 1728 by offering the Yellow Hat sect’s second
greatest incarnation, the Panchen Lama, administrative control
over all of southwest (Tsang) and western Tibet. The Panchen
Lama refused this offer, but ultimately accepted control over
three large districts in Tsang. The Lhasa government, therefore,
now ruled a substantially scaled-down political entity.

The reforms of 1728 were effective, and for the next nineteen
years Tibet was internally peaceful. Pholhanas was a strong



